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THEEDITORIAL
Dear Member, Inquiries as all kinds of nasty activities
THE PUBLICATIONS MEETING held on 25 can be made officially 'acceptable' if no
September was useful and many good public-spirited person is there to raise
ideas were put forward, the main objections.
findings of the meeting are described in Fortunately not all news is bad;
this newsletter. Michael Holroyd has written a resume

Please do not forget the 'Members' of the state of the Welsh Drive for which
Evening' arranged for Thursday 11 part of its route was saved from the
December. We would like to hear mem- threat of destruction,
bers give a few minutes' talk on the The Executive Committee has
activities they take part in for the thought of a way to make other socie-
Society (or failing that, on any hobby ties' publications more accessible to the
which might interest other Society rest of the members, this is outlined in
members). About 20 minutes to half an the 'Publications Received...' article,
hour will be fine. If you would like to Finally, it would be nice to have some
contribute - give me a call beforehand input to the Newsletter from somebody
and I can then sort out a programme. new - the usual contributors have kept

I urge you to read Peter Tipton's it going well, but a different point of
'Local Plan Update' article. It demon- view or topic would be most welcome -
strates the importance of being at such get writing!
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LOCAL PLAN UPDATE
by Peter Tipton

m FTER THE WRITTEN submissions, made well over a year ago, now comes
/ \ the viva voce. The Society has made its first oral submission to the

A. .A. Hart District Local Plan Inquiry (running from September 1997 to
July 1998). We objected to two policies which we felt could lead to

more noise in Yateley. We asked for the policy concerning water sports
between Mill Lane and Eversley Cross to be amended to delete the
possibility of 'noisier powered activities'. We felt that quieter powered water
sports such a water-skiing were acceptable, but jet-skiing was not. There had
to be some cap on the amount of noise generated.

Secondly, we objected to the pre-Inquiry change which would allow the
creation of a new practice site for motor sports in Hart District. We did not
object to occasional use, say, of the Bramshill Forest, for an RAC Rally, but
already having the go-kart track with permanent planning permission, we
felt Hart, a small district, was doing enough for organised motor sport. The
national motor sports' organising body LARA, who gave evidence after the
Society, were already working with the County Minerals Officers and the
gravel companies to secure a suitable site, and had already convinced Hart
to delete the word 'water' from the policy covering Mill Lane to Eversley
Cross so that any 'noisier powered activity' could take place after the present
round of gravel digging finishes.

I suggested that the proposed wording of the policy could lead to Stock
Car racing, a speedway track, or a motor cycle racetrack on the Yateley/
Eversley border.

From a conversation outside the Inquiry it seemed that the Odiham
Councillor promoting LARA was indeed interested in a scramble bike track.
He said he would like to come to talk to the Society about it. I agreed that
the Society was open-minded and would certainly consider holding an open
meeting at which he could present his case.

We next appear in late March 1998. Then it will be quite intensive with
all the developers presenting their cases for the Inspector's consideration.
Although no comments can be made whilst developers are presenting their
cases, people living near these Yateley sites will want to hear just how the
developers are arguing.

Since the timetable has already changed somewhat we shall publish the
full timetable in a later newsletter, because then we shall need audience
support.
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YATELEY SOCIETY PUBLICATIONS
by Tony Hocking

A GENERAL SOCIETY meeting was held on 25 September to discuss the future of our
publications.

Introducing the meeting I explained that we were going to talk about the means
of disseminating the results of Society research, because spreading the information
we gather is one of the stated aims of the Society. Internal communications, ie the
Newsletter and Stop Press, would not be included.

All aspects of publications were covered in some detail and the findings are best
described by quoting from, and enlarging on, Richard Johnston's summing up at
the end of the meeting.
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4. Alternative forms of publication
It may be that the use of different publishing techniques and media would
encourage better publicity and markets.

Video. It was noted that even videos of still pictures with a commentary
appeared more popular than books to many people.

The recording and production of data for the benefit of posterity should be
included.

Laminated maps, ideally with useful information on the back, can be
produced by Yateley Industries at reasonable cost.

Worksheets would be popular with schools and could be included with
presentations.

1. The Market
We need to decide who the publications are aimed at, bearing in mind that they
must be made to pay for themselves. The Yateley Society itself is the core
market.

Financing could be via the 'subscription' route, ensuring support before
significant outlay occurs.

Direct financing by authors puts them at too much risk, this had worked once,
but the success had not been repeated.

2. Publication size
The size of publications is important. People are unwilling to pay much for large
items, but appear much more likely to purchase multiple small items such as
pamphlets.

A 'Journal' might prove popular, each year one of the newsletters could be
issued in this format.

Research results could be published as a series of small 'journals' suitable for
later binding into a 'volume' if so desired.

3. Outlets
There are no sales outlets in Yateley for our kind of publication. In addition the
recent lack of foreign students staying in Yateley had removed a thriving market.

With this in mind, print runs need to be kept small, or 'on demand', and no
optimistic assumptions made concerning out-of-area sales.

5. Progressing the material
We need to address the question of who will process the new publications. The
prospective authors are, in general, very busy with other society matters and
have insufficient time to worry about raising finance and looking after time-
scales. We need a volunteer to take on the job.

It was suggested that possible publications should be prioritised for 'public
appeal' in order to start an inflow of funds for further works. The picture book
of Old Yateley being worked on by Jean Mcllwaine could be a start.

6. Sources of material for publications
Several members have ideas for publications, some of which have already been
started.

The History Database is a very good source of material on a very wide range of
topics.

7. Advertising
Advertising is essential if we are to sell publications outside the Society. We
need to find an effective method, and an effective sales person.

The Executive Committee is very grateful to the enthusiastic group of members
who came to the meeting. There were many excellent suggestions and useful
comments put forward.

What do you think about these ideas and suggestions? - I would very much like to
hear your reaction to the above article, either as an input to the Executive
Committee or as a 'Letter to the Editor'. Even better would be a volunteer for
'Publications Organiser' or 'Publications Publicity Officer'!
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